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1S WORK FROM HOME' OVER
OR JUST GETTING STARTED? e

Amazonsoffice
mandate could
be asign things
are changing

relamd’s workdonee has transithoned
b biybld working at & greater rate
than any other country in the ELL
Flgures from the Central Statistics
Offee (CS0) sharwved the number
of e working mainly from
home incres by 173pc betwesn
2006 and 2022, fromn 908 workers
to 250,467
In addition, the latest CS0 census
findings also show neardy a third of
Ireland’s workforoe, or aroumd 750,000
emipboyesd, winrked from home at beast
one d L werk
Last week, Amaron's decision to tell
il stall w return o the offios fve days
a week hit the headlines and cansed
ripples for remote work empdovees
worldwide. Will other companies now
ol bowr thicir lead®
We spoke to Irish bosses who are
L'I'|'.'|I.':I.i".ll;.; the world of remote or
hy'brid working, an expert who ques-
Liioms Arsaeons directhon aiw o leader
i o reial real estate who says all
the data points one way: productivity
i falling ws pesogdie weork Mmoo Bonme

"Is Amaron's five-din
‘returnto office’ aback-
door route to cutting stafl?
Nick Bloaom, pre f
eeonormics of Stanford Dnifversily
amd lemiling crpert om remode work,
m.'.'n’ :'.I'l.;' PRy |L'|-"|I.I|'|Iu )

(¥ e to @
gurge in workers quitting

FeRRor of

surge lm guit rates, The data backs
nup :'l:'( anse thi |h|l||.I!h'| Exact

I|1mJ|lt the impact of this will be a

Ireland loves working
fromhome —
weigh in on whether the
modelissustainable.
Niamh Horanreports

experts

v the reverse of the hybrid experi-
et on ]1'|F|,l'|||1: published in June
thiz year, which went in the opposite
direction — from five days in the of-
M 1o three days Dbk,

Ihat miove & i | Spc r|z||'|1 in
quit mtes. So | guess quit rates will
rlse by 20p0 or 30pe. Expr
en that cmployecs report ¥
hiyberld work as much & an Spe |.ld\
BT e

S0 removing hybrid is going to
have a simiilsr Impact 58 an Spe pay
cut, which \\'ill drive ql:i: T

ani L

Eling to man u.s; their current hyhrid
employess [t can be & struggle when
hybirid is not oo-ordinuted and folks
come in on different days,

Another reason could be that this
is part af o back-door lay-off plan. In
the memo, Amazon mentloned they
wantiad to slim-down managerial
numbers to speed up decision-mak
ing. Perhaps they also want to re-
duce numbers overa

By forcing a five-day retum to the
office, they know quits will spike,
particialacly folks living further away
or those with mone complex care-dn
tles, such as people with children
The [le1|11!'Tﬂ with thes 15 often the
company’s best emplovees leave, as
they hive (he best outside opthons

The question now is will other
ol bowy Amazon? Amazon is
€ in the tech séctor &0 other
tech firms, incloding many start-ups
will take notice. 50 there’s some risk
other firms could push for & more
aggressive retum to office policies

However, Amazon I8 also unasual
within tech as it oWra r:'.|:| on
ground-force employoss in the wane-
hiosses and delivery el These folks
have to come i to work every day,
and the contrast with the roughly
W00 e workers may have
been painful for semior managers
prompting them to push for & return
b the office.

5o [ don't see Google or Microsoft
Paying as much attenthon as arre
tech firms, compared to Amazon
which is more of & retailer

In the futare, 1 see Lhree posgi
ble scenarios. One is that Amazon

will have a wave of quit rates and
struggle with hiring, bt power on
through. They will recruit and retain
folks that like five days in the office

That skews slightly younger and
e I:IL-II.I' 0 T !II'II!‘ the dermi-
graphics of Amazon will change
Thiy may see Banes keeplng, bn par-
i r, middle and senior managers
with children.

Apnodher seenarto B they change
oourse in the next year or so. Almnst
40pe of US employees have had two
re “returm o office” plans, o0
it's quite possible their policy takes

ey iy fimd the policy is
quit rates surge
and decide its worth enforcing
5o ]Trfl.q\! i 2025 the |1-c|ii|':. e
mains but enforcement quietly ends

If pedple are wondering if this
means the work from home tremd
is ending [ would 1" imnt them to big
data from the riing
ATTangements .|:1ﬂ Attitudes SWAA
(wilwresssiel oom), Kastle snd the
15 Census which all show work from
e has been flat sinoe early last
Year

For every big firm like Amazon
pushing for a return to office, there
are others inc g working from
hosme, often when their offic
explre. The media seems to only fo-
cus an firms fercing return o ofioes
which = why this seems 20 common,
bt many other frms are quietly re-
laxing this and moving in the appo
site direction

"My stall take lunchtime
seaswims and work
from abroad and are
happy and productive’

Dirry Gonidesh, eo-fiersder oo
CEO of Omizte, Bas muestered the

T O Frad i Femode-fural Iecin
watud Detieves i 2 the Future

IT ¢ provide short-term fi-
| nance o property inves
tors in Ireland and Spain

We launched at the helght of Covid
in 2021 so it was i "no-brainer™ ty
have a “remote-first” business. In my
experience, s very, very difficult to
h.l.w' a hybrid approach when the

of team members don't overlap.
¥ memoke” or = e ks
much casicr, When vour team is fully
remote, ke o [rsh tenm s vou
Ve T eI by ot o, nak pmpt,
Judging performance based on the

Omate's Dan Gandesha
says he has a Do happier
team who perform hetter
thanks to remnote worki
I vy My

haurs people sit at theie desks simply

EnT an option

Wheen you are “remote ficst”™ you
have tio b erystal ¢ lear abowit what
you want peopde 1o achieve and what
“giid] ™ looks Hke. We use a PPPs tood,
which stands for “Plans, Progress
and Problems” Everyone completes
thi= document mself incloded
every Fn

It =els o
achieve, what we did achieve and
what problems are getting in the
wiity. Every
PPPs, which
A performance and socow
haserd culture 8 opposesd @
or hours at a de

When working remotely, commua-
il (5] iL.'l-:| learm g doesn't l".:L;l
pen by osmosis — that overhearing
of conversations or coffés imachine
chat isn't there. To compensate for
this, we have a “written first” culture
which s complemented s “guick-
fire" Zioom calls

We also use 4 ool called Slack
s0 we can have lots of different
communication channels goi
onee acmsd different members and
gEroups in the team. It is far casier
than email or text.

With a remobe-first team, it S s
sential to have a good communica
tions architecture.

Mo one wants a boss looking over
their shoulder, so when you have the
right toods and management styke
in place & remotefirst culture will
empower your team to get their best
work done on their own tenmns

Thiew what 1= F\;]1H'f|"|’| and
they can structure thedr day aroand
thiut. e menns [ hove o far happler
team who perform better a5 a result

When vou treat people like sdults,
you get the best out of them,

I'll give vou & fiew litthe experiences
I'we hid over the past whille to ghow
you whit | am ti

Oy o of o
calls, one person artived w il wet
hair amd mentioned, *1 just man,
to fit & sea swim in at hunch time
wouid have been easy for that staff
member to leave their vides and
nat mention the t k. but | was de-
|i5.'.|‘:||'|l becmise it menns our maxdel
k= working

Every wiek cacl line manmger
il ome-an=omne meeting with each
their direct reports. | typically do
mlne walking around St Stephen's
Green. For those who live farther
away it may be in person only onoe
every bwo weeks and a walk-amd-
talk phone call in-between

n itself helps suppe
billty-

s

) REE evervone elees

50 if an employee iz having a if
ficulty at home they find it hard o
ahiure or a (Lgb L] Im wark or a half
baked idea they want to express, this
18 the right space for iC

Some of our higgest innovations
have come out of bouncing ideas on
e walks

Remate work means | can hire the
best over Ireland. 1
think our approsch ouakes ws i far
miore attractive employer, which gets
us the best poople and |2 altimately
in the best intensst of eur hosiness

I have weekly meetings
“hrll:_lmu.ln;.l ithmy stalf”

hetrelan i MDD of
fu& Patenia Innovationa

ment in the depths of Covid in

220 and we've abways been
remode, | have & team of 11 people
whi are based &l over Ireland, from
Cavan to Wexford. Remaote first
means commutes aren't an isswe. We
don't waste time on the rosd,

In my experience | can say it'’s ab
solutely not trie to say people are
& productive at home. [ have taa
kids under eight and every parent
who has ever worked in an office
knows aboat “the knot”

That i= what vou call the feeling in
e [ ewar stomEEch when you can
s the clock ticking an hour before
you have to pick uwp vour children
Every parent will tell you thy're not
oeen 'i-:ti-ning pr;l]'w'ﬂ\' o 1% miwd
meetings in that kst hour. They're
fretting about the traffic and won
dering if they will make it on time.
Whereas wihsen you are st home
vl pe mmich more fcused and in
control

Froim managFing our tean, 1 can
sy thit if the onby way you can mon
itor if someone is doing well at their
oy i [ seetng them al their desk
then you're a really poor manager,

I heard the news about Amazon
and for me there isn't a job in the
'nn['n':uln W get me to do if it
meant belng back to the office fve
1|..1}. 5 a week

The companies that have man-
datory offfce days are Hmiting
their options for ing within that
catchmment g where people prob-
ably have b0 pay for mwore expen-
sive housing. And for what? S0 yon
can see them at thelr desks looking
miserhle®

1 sec all these big companics pay
ing for “wellness nltiatives”™ and
;Lﬂn"wlln; “fri=e YOga classes" You
don't need any of that if vour Life is
manageabde and vou are empowered
o prgnmnise your time the way you
want

Every week | go ogEing with one
of the womer my tenm for an
hour after the school drop-off. We
bash out all the issues at work as we
puff it out. It clears your mind and a
bodt of cur besit idens havve come out of
those runs

The idea that people are not pro-
ductive at home 5 nondense. Since
wr ik '|'I|"'|l."|l!'|'. weve Eromamn to 'X“;"’I‘Tl'll.'
one of the biggest companies in the
workd at what we do. We have great
revenues and great returns

If multinstional companies ramg
up their return to office they will
lose some of their best workers and
ny it:l.'il.'i'l'l.ltl: 1= that srsall- and me-
divm-sized companies will reap the
benefits, We can't offer the canteen
or the fancy vm. bl we can give
;i-o:;:l’a: grl:uiln: ﬂr\i‘.’nli!)

l sct up the business in my base-

Angela Quinlan, who set up her
eompany in her hisement, feels
ST are 1more I:rru'nd ot honm

‘Return to office mandates
will hardenin the
interestof productiviny

Aiden Gavtn i MD ond country
A af Cuafernan & Wikeffekd

1 the et oomumereinl real
cofrpunrbes in fredand

efore tuming to the outlook for

B remole or lybrid workdng, its
iterating that while

1 home was not the

naem pre-Covid, certalnly be-

COMNE M{re common as employers

and employvess gought o in partico-

Lar to improve work-life bialanoes

Pre-Covid we estimate that -urﬂ e
oecupancy stood at between T0-T5pc
on verage, with factors like com
miute times, oost of living and child-
cire all ||-m1mr the desire for greater
Then in March 3020 cume
swan event and well, we
all honevw the rest — e wisobe world
was remote working within a vweek

Only now, however, are we
starting 1o get a fuller picture of the
impacts, both good and bad, of re-
mote worling.

Dhir global ressarch on the togHe
indicates that the raison d'etre
the offloe 44 & place of workl very
much revalves around the nesds for
collaboration, socialisation and even
puiting an efect oundary be-
tween work amd life

Four vears on from the pandemic,
questions nre beginning w0 be asked
around whether some of these needs
are suffering as a result of the cur-
rent prevalence of remote working.
And when we look at US productivi-
oy It bevnemes mone difcull 0 escipe
e W l)r‘k“"‘
 having some ne Eative
levels of businesis Innova-
tion and ultimately performance

For exmmpde, in the last slx months
'S prodisctivity has dropped from
Tipe to 50pc, while there has also
been a Lipe drop in the ability 1o fo-
s aned @ I..'Tw r|1'n|1 in opllaborateon.

Companies thrive on collabora-
Ehoan, &0 it W I WOITY LD S SO
of this data come through

Chur sense is that thelr views on
the longer-term success of remote
working are shifting somewhat
What might this mean for remote or
hybrid working over the next num:
ber of vears?

Wl in our view, hyhrkd working is
likedy here to sty as it continoes to
support emplovecs’ needs for a good
work-life balance an important (o
flmenee in attracting and retaining a
high queality workforee

But at the same time, the balances
i= likely to shift to one where com
panles” returm to offloe mandates
harden in the interest of improving
productivity ar view, that should
cidminate b offsce attendance (-
proving over the medium term

> Bosses cying pay penaltios for work-
froem-home staft, Business, page |



